District Health Assessment for Multiple District 315 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 73 4 77  100% 1 5 -4 1,544 108 1,652 98 174 -76 -4.40% 1,700 23 34% 13 92 0% 12% 1% 27% 22 11
315A2 86 1 87 100% 5 17 -12 3,213 26 3,239 277 588 -311 -8.76% 3,992 38 25% 8 413 0% 38% 5% 59% 1 2
315B1 91 0 91 0% 3 2 1 1,989 0 1,989 139 66 73 3.81% 1,818 22 37% 13 27 0% 65% 26% 74% 25 13
315B2 76 0 76 0% 5 2 3 2,207 0 2,207 333 163 170 8.35% 1,945 29 9% 6 57 0% 9% 1% 29% 18 9
315B3 T(10) 71 2 73 100% 3 4 -1 1,209 35 1,244 151 124 27 2.22% 1,215 18 64% 3 67 0% 25% 7% 16% 0 11
315B4 82 0 82 0% 2 0 2 1,978 0 1,978 160 94 66 3.45% 1,931 24 54% 0 0 0% 12% 0% 54% 24 12
479 7 486  100% 19 30 -1 12,140 169 12,309 1158 1,209 -51 -0.41% 12,601 26 37% 8 656 0% 28% 7% 45% 90 58
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District Health Assessment for Multiple District 322 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
322A 62 0 62 0% 0 9 -9 2,438 0 2,438 135 346 =211 -7.97% 2,614 39 16% 7 183 22% 21% 2% 56% 18 5
322B1 64 0 64 0% 3 2 1 2,834 0 2,834 282 201 81 2.94% 2,649 44 9% 4 50 50% 0% 0% 52% 9 0
322B2 59 1 60 100% 1 0 1 2,482 49 2,531 331 128 203 8.72% 2,117 43 20% 0 0 0% 13% 0% 30% 12 5
322C1 88 2 90 100% 5 1 4 2,695 26 2,721 293 138 155 6.04% 2,550 31 17% 7 6 0% 23% 2% 50% 18 8
322C2 43 0 43 0% 2 7 -5 1,636 0 1,636 213 260 -47 -2.79% 1,629 38 16% 3 146 0% 0% 0% 51% 11 6
322C3 102 1 103  100% 8 2 6 3,336 24 3,360 552 354 198 6.26% 3,251 33 31% 8 47 0% 31% 0% 46% 24 12
322C4 7 0 7 0% 6 0 6 1,834 0 1,834 300 121 179 10.82% 1,671 26 30% 0 0 0% 44% 0% 63% 17 7
322C5 39 0 39 0% 2 2 0 1,430 0 1,430 218 119 99 7.44% 1,309 37 8% 2 33 0% 33% 3% 62% 10 5
322D 91 0 91 0% 1 9 -8 3,835 0 3,835 261 344 -83 -2.12% 4,064 42 12% 7 168 0% 31% 3% 46% 24 10
322E 81 0 81 0% 3 2 1 2,601 0 2,601 275 96 179 7.39% 2,294 32 21% 4 26 0% 28% 0% 54% 22 11
322F 63 2 65 100% 2 3 -1 1,959 49 2,008 133 153 -20 -0.99% 2,129 32 23% 11 67 0% 26% 0% 42% 14 7
763 6 769  100% 33 37 -4 27,080 148 27,228 2993 2,260 733 2.77% 26,277 36 19% 6 726 8% 24% 1% 50% 179 76
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District Health Assessment for Multiple District 325 through December 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
325A1 85 0 85 0% 6 1 5 2,283 0 2,283 399 124 275 13.70% 1,958 27 21% 12 14 0% 29% 6% 24% 20 10
325A2 98 2 100 100% 5 2 3 2,306 25 2,331 391 226 165 7.62% 2,087 24 37% 10 26 0% 44% 2% 27% 16 8
325B1 159 4 163 100% 14 2 12 4,685 69 4,754 644 339 305 6.86% 3,890 30 12% 4 31 0% 38% 0% 33% 41 21
325B2 200 2 202 100% 14 3 11 4,783 32 4,815 643 321 322 717% 4,377 24 31% 4 49 0% 45% 0% 30% 44 21
542 8 550 100% 39 8 31 14,057 126 14,183 2077 1,010 1,067 8.14% 12,312 26 25% 7 120 0% 40% 1% 29% 121 60
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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